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NSW Government Response to PAC Report Procurement and Management of ICT Services
in the NSW Public Sector

The NSW Government welcomes the May 2013 Public Accounts Committee report
Procurement and Management of ICT services in the NSW Public Sector.

The Committee made 41 recommendations regarding procurement and ICT project
management. Many of the recommendations are being implemented through procurement
reform and implementation of the NSW Government ICT Strategy.

By way of context, the NSW ICT Strategy is one of three whole of government initiatives
aimed at developing and implementing a new approach to the Government’s use of ICT. Key
focus areas of the ICT Strategy are a move for government agencies to a service orientation,
developing ICT skills and capabilities across the public sector, and ICT procurement reform.

The NSW Government’s Strategic Centre Initiative clarifies the respective roles, functions,
responsibilities and accountabilities of each central agency, and changes the way central
agencies work with each other, clusters and external stakeholders.

As a central agency, the Department of Finance and Services’ role is to support agencies in
delivering services to the community through the key enabling functions of Government:
ICT, corporate and shared services, construction, procurement, property asset management,
government accommodation and fleet. The Department works with agencies to develop the
policies and guidance that assist the implementation of the NSW Government ICT Strategy
across government.

The NSW Government has made a commitment to devolved decision making, which
recognises that ICT projects are best managed close to the operational areas of the business.
Accordingly, Directors General are responsible and accountable for delivery of individual
projects by their agency.

Within the devolved accountability model, the ICT Board is currently considering its’
appropriate role in whole-of-government oversight of ICT investment. A consideration of the
ICT Board will be avoiding an overly prescriptive approach that may unnecessarily limit an
agency’s flexibility to deliver projects in a manner suitable to the scale and complexity of the
project.

The Committee’s report provides useful context for the Board’s consideration of its ICT
investment role, and will inform the development of a more accountable and better
performing approach to ICT investment in New South Wales.
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